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About the Program

PMI-PBA certification program is the internationally acclaimed accelerated Business Analysis certification
professionally designed for aspirants willing to learn core business analysis skills. It masters an individu-
al in delivering ideal and desired business outcomes by highlighting their business analysis skills to
define and interpret the necessary direction for realizing business benefits.

This certification by Wissenhive gives pupils the in-depth introduction of a business analysis field that is
increasingly vital for Business Analysis professionals in today's business environment. It masters learners
in identifying opportunities & problems, generating & analyzing data, eliciting information from stake-
holders, discovering and recommending solutions, and developing consensus for action.

Key Training Features

Ask Questions Real-Time and Interact with the Trainer Live
@ Learner assistance and support - 24x/x365
Flexible classes

High-quality content created by industry experts

Professionally designed Student Training Material
High-Quality Audio-Video Lectures
Lifetime Training Access

) Assessments




........ Traininq Options

e Self-paced Training

-------- e Live Virtual Classes

e e One on One Training

e Why PMI PBA?

o e Higher Paying Opportunities

------- e Gain Knowledge and Credibility
I e Stand Out Among the Ordinary
R e Knowledge of PBA Best Practices
e e Better Career Growth & Job Opportunities
-------- e Better ROl with Flexibility

A e Sharpen your IT Skillset
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Career Option with Salary Compensation

Business Analyst, IT

Minimum - $51,000
Avg Salary - $70,000
Maximum - $99,000

System Analyst

Minimum - $48,000
Avg Salary - $67,000
Maximum - $95,000

Systems Architects

Minimum - $71,000
Avg Salary - $115,000
Maximum - $170,000

Business Systems Analysts

e Minimum - $52,000
e Avg Salary - $70,000
e Maximum - $98,000

Program Manager, IT
e Minimum - $74,000

e Avg Salary - $114,000
e Maximum - $150,000
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Target Audience

Business Analysts
Developers

Business Systems Analysts
New Product Development PMs
Project Coordinators
Project Managers

Systems Architects

Team Leaders

IT Managers/Directors
Software Developers
Systems Testers

Systems Analysts

QA Professionals
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Prerequisites

There are prerequisites for the PMI-PBA Certified Professionals, but Wissenhive recommends having .

e 7,500 hours of business analysis experience
e Secondary degree (high school diploma or associate’s degree)
e 35 contact hours of business analysis education

OR

e 4,500 hours of business analysis experience
e Bachelor's degree or the global equivalent
e 35 contact hours of business analysis education
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Course Details

Wissenhive's PMI-PBA Certification course will allow individuals to enhance their skills and gain advanced knowl-
edge in determining problems and identifying business needs. Master pupil in eliciting, documenting, and managing
stakeholder requirements to meet business and project objectives by identifying and recommending viable solutions.
Business Analysts facilitate the entire project team with the successful implementation of the program's services,
product, and end result

e Understanding the technical, analytical, and interpersonal skills needed for the business analysts field
e |dentifying opportunities and problems by assessing goals, needs, and objectives

Understanding the process to analyze organizational structures and implementation of this information to busi
ness analysis

Evaluation and facilitate deployment of solutions

How to successfully plan as a business analysis expert

Compare paths of action effectively using quantitative and qualitative means.

Analyzing the stakeholder needs and characteristics

Effective coordinate efforts with project and managing

Eliciting needs and all information from stakeholders, using a variety of experiential and direct methods
Managing changes and conducting the impact analysis effectively.

Reviewing data and utilizing simulation advanced techniques for better understanding business needs
Working with harness methods for modeling processes, scope, data, rules, and interfaces effectively.
Tracing requirements and managing the scope of the project

Establishing measurement and baselines criteria to gauge success
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Course Curriculum:

e o 0 0 o0
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Course Introduction
Foundational Elements

Core Components

In-depth Introduction and Overview
Project Management Fundamentals
Project Development Life Cycles

Business Analysis Environment
Enterprise Environmental Factors
Organizational Process Assets

How Business Analysis is Conducted

The Role Of Business Analyst

. Needs Assessment

|dentifying Problem or Opportunity

Determine Future State

Assess Current State

Determine Viable Options and Provide Recommendation
Assemble Business Case

Facilitate Product Roadmap Development

Support Charter Development
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-------- Course Curriculum:

. Stakeholder Engagement
ldentifying Stakeholders
Conducting Stakeholder Analysis
Determine Stakeholder Engagement and Communication Approach
Prepare for Transition to Future State
Conduct BA Planning
Manage Stakeholder Engagement and Communication
Assess BA Performance

e 6 6 o o o o (U

Elicitation

Determine Elicitation Approach
Conduct Elicitation

Prepare for Elicitation

Confirm Elicitation Results

e o o o O

Analysis

Determine Analysis Approach

Define and Elaborate Requirements

Create and Analyse Models

Verify Requirements

Define Acceptance Criteria

Validate Requirements

ldentify and Analyse Product Risks

Prioritize Requirements and Other Product Information
Assess Product Design Options

e 6 6 o6 o o o o o
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Course Curriculum:

Traceability and Monitoring

Determine Traceability and Monitoring Approach

Select and Approve Requirements

Establish Relationships and Dependencies

Manage Changes to Requirements and Other Product Information

e o o o (O

Solution Evaluation

Determine Solution Evaluation Approach

Evaluate Solution Performance

Evaluate Acceptance Results and Address Defects
Obtain Solution Acceptance for Release

e o o o O

10. Elicitation Techniques
e Introduction of Elicitation Techniques, Collaborative, and Brainstorming Games
e Workshop, Interview, Focus Groups, Observation, Prototyping, Questionnaires
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-------- Contact us

I DREAM BIG IT SOLUTION INDIA PVT LTD

oo Noida

"""" B-115, B Block, Sector 2,

EREEEERE Noida, Uttar Pradesh-201301
e If you have any further questions or would like to chat with us, give us a call
IND +91 9368569359 US +1 (908)-(952)-(2400)

R f https://www.facebook.com/Wissenhive

e in https:/www.linkedin.com/company/wissenhive/
SR © https://www.instagram.com/wissenhive/
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https://twitter.com/HiveWissen

SRR ®  https://in.pinterest.com/wissenhive/

https://www.youtube.com/channel/UCEalUuf4czgsl9FOPTsOLDg
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